
 

 

Meeting agenda 
Board of Directors Retreat 
Wednesday, August 20, 2025 | 10 a.m.-4 p.m. 
Wampee Conference Center | 2213 Pinopolis Road, Pinopolis, SC 29469 

 

I. Call to order 10 a.m. 
 

II. Approval of meeting minutes (June 5, 2025) 10:05 a.m. 
 

III. Health Care Policy Committee Key Measures 10:05-10:45 a.m. 
Mr. Rob Tester, Insurance Policy Director 
Ms. Laura Smoak, Analytics and Health Initiatives Director 
 

IV. Trend and State Health Plan cost driver review 10:45 a.m.-12 p.m. 
Mr. Mike Madalena, PEBA Consultant 
Mr. Rob Tester, Insurance Policy Director 
 

V. Lunch and Legislative/Congressional political update 12-1:45 p.m. 
Mr. James D’Alessio, VP of Government Affairs, BlueCross BlueShield of South Carolina 
 

VI. Healthcare Trends in Employer Sponsored Insurance 2-3 p.m. 
Mr. Matt Shaffer, Senior VIP of Major Group, BlueCross BlueShield of South Carolina 

 
VII. 2025 Pharmacy benefit manager procurement and transition 3-4 p.m. 

Mr. Mike Madalena, PEBA Consultant 
Ms. Laura Smoak, Analytics and Health Initiatives Director 
Mr. Jim Fowler, Chief Sales Officer, CVS Caremark 
Mr. Mike Ando, Vice President of Implementations, CVS Caremark 

 

Recede until 9:30 a.m. on Thursday, August 21, 2025 
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